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1. The Heads of Carcer Services and Operating Officials who were meeting
with the Council had been provided in advance with eoples of the Staff Stuwdy,
"Coyeer Planning for individuals,” that bad been approved by the Council on
3 May. The Chalrman gpened the meeting by requesting opinions ysuggestions and
eriticisms of those assembled on the need, purpose, theory,

careey planning

2. Hr. Kirkpatrick discussed the background of the presemt paper and
reviewed the phases through which the Agency has passed in the preceeding nive
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in the Agency.

and practice of
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years = 1947-1950, formmulation of missions, growth, trisl end ervor; 1950 - 1953
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25X1

25X1

de strecsed the Dbanortance of hawving "the right man in the right place at the
right time.” In recognizing that quelifications, aptitudes end interests are
deep-gected and often inherent in moct people, we must realize that a large

group of pecple in the Ageney will heve specislized or "marrow” eareers, but

we do got imply that training and development in those speeialities chould
accessarily be limited. A second relstively small group is eomposed of thosce
persons who have real aptitudes for cenior executive positioms. They will
require wide experiences and groater knovledge of the besic missions and
organizetion of the Agency in omder to effaehively carry out their broad
sesponsiollitics. A third large and very fuportant group is composed of

Junior officers, both those who bave enterad the Agency through the Junior Officer
Treinee Program as well as those euployees who have been identified through the,
Junior Career Develomment Progiwwn. It is thie group from which it is expected
that the majority of the future executives as well as many of the top gpecialists
in the Agency will come. Mr. Kirkpatrick stressed four points concerning the
Caveer Preference Outline: (a) it is a statement of the imdividuals preferences;
{(b) it 18 a tool for supervicors and Carcer Servieces to usc in long-range
plenning for the individual; (e) it iz & man pover potentiel mechanimm for the
usc of the erxecutive level in the Agemey in long range Agency-wide planning; snd
(a) 1% 19 an asourance to each 1ndividual that the cbligation of the Agemcy to
bin as a member of the Career Staff ie being given duc and careful econsidermtion.

3. Mr.[ Jexplained frow e flov chart the steps that would be taken

by individuels, supervisors, Carcer Bervices, and the Office of Persomnel in

the development of a particular Career Preference Outline. The systen permits
the flexlbility requived by the wvaristions in organizaticon within the seversl
Carecr Scrvices but ecnsures that: certain standerds ave met and prisciples
carried cut, as followa; :

{=) The Heed of Carecr Service detexmines prioritdes and initistes
individual planning sequence.

{b) The individual is counselled by appropriate officials of his
Carecr Service axl Operating Camponent. -

{e) Tae individual stetes his "preferences.”
(@) The supervisor carments on the individual®s proposalse

S
{e) The Career Service revievs the proposels‘apd camments, and
discussion 1s held with the individual.

(£) The OFfice of Persamnel files the Cavéer Preference Outline in
the individuel’s (ficial Perszcnnel Folder. i

b | | described caresr plaming in the Commmicaticos
career Servies. IT consists esusntially of three steps; the expressed desirve
of the individwal (through the "Home Leave and Remssigwment Request") the ree
camendations of the supervisory chain of comand and the action of the
Commmications Career, ice Board vhich neets two afternoons o week. Thais
methed which has effect foor more than %wo years means that all parsons
Incioding clerieal persomnel axe consildered periodically and by means of it
those pevsons with greatest potential are idembtified and to thew go more rmapid
pronotiokppemded fuiriteanse 3003106024 GhehiaRE8- 086 R000700170006-5
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25X1A%9A 5, M deseribed carear planning in the F1 Career Service end

‘ 11lustrated & remarks vith flow ehwrts. The heart of the FI systen is a
mwmmmm~m&60mmw-mmmsof
threemetwiththeinﬂiﬂmulmemed,thee&mermmmtofﬁcer,the
administretive officer and the training officer to review and modify the
plans as drafted by the individual with the assistance of his supervisor.

Principles regarded as important in the FI system are:
() Priorities for GS-11 and GS-12s who are in Washington
(b) A span of approximately 5 years _.
(¢) Knowledge by the individual of the coments snd comelusions
arrived at wiﬂ; respect to his plan (the £inal "plan” is shovn o

25X1A9A 6. m-._l :mrkeathatthemmmingmtﬁemmmmw
Service was approximately the seme as in the FI Career Serviee. He stressed
two points; the desirebility of using "Career Prefsrence” rether than

7. lir. Sheldon described a pilot operation, very sinmilsr to that pro- ;7
Posed by the Career Council, thet had been put into effect in OCI about & .
year and a helf ago. About one quarter of the OCI perscumel wers imvolved.

He felt that formalized procedures would stimulate the program; thet evea so
themmtmpaaalﬂﬂmtget&tthemtotthemtw,mmm

aecessiby for individually "negotiating” each step of the wvay in implementing
&mreerpkmdneto;&heri@dbmiemth&tmdstbemthemmmmof

the Agency. In nome of the 68 cases of successfully implemewted plans hove
"official charmels”" been used. It would ceem that more flexibility in the me-
wawmwsmmemWwaammMm
prq\widing interchange of information and requirements between Career Serviees.

8. L&»MW&WMMWMW@&M& In
theﬂrstphceitiemﬂeﬂmrtoevwiﬂiﬂdmlth&tmintmstsofthe
Ageney ac o vhole come firet, that the interests of the Treining Career Serviece
conne second awd that the interests of the individual come third. Secondly, the
eareerphnisremﬁeﬁasmeﬁecﬂvemﬁesscntialtocloﬁpersomglmmge— :
ent by requiring that the eompleted plan be discussed by the supervisor with the
individwml comcerned. Mr. Baird endorsed the recamendation of Mr.[ _ |om
the use of a single double: faced page for the Career Preference Outlims wi@PX1AO0A .

Imwﬂmmw.nﬂhet&musmmm. In this Mr. Carey and
25X1 concurred. '

25X1A9%A 9. | |deacrfbeﬁﬁhe00Reareerphm1ngeysﬁm- A puber of
formal JLD-yeareamplansmvaboendnmtmbut in most cases plewmning 1is
more informally conducted. A method used in OCR (whichiaa]msbwmique in
the Agsncy) is the "advertising” within the mechanism of the OCR Co.xreer Boaxrd
of vacancies and of persoms wishing new assigmuents. Only if vacanecles canrob
be filled or assigmments found within OCR are they referred to the Offiecs of
Personmel for assistence and action. It 1o after such & review that releases
are grented in OCR. Dwring the past Year, 135 éases vere thus.solved internally
in OCR. ' ' ‘
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10. There was further discussion by Messrs. Kent,| tE| 55X 1A9A
25X1A9A L___| Carey, Saunders,| | In swmation, 1t vas
concensus that: 25X1A%9A

(a) the Agency wished to have a uniform cereer plamuing system.

(b) the policies and procedures proposed in the Staff Study were
sound and met the ncedr of the Services

(e) tve 3erviees should procede as they had been as long as their
actions were consistent with the stated policies and that they
shaﬂdpmsemtotbemvprocednresandmofthemr
Preference Outline as soomn as they were availsble.

1l. The Council adjourned at 5: .

25X1A9A

Executive Secretary
CIA Career Council
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